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Responsibilities 

Who is responsible for the communication in your 
organisation?

1. Top management

2. The communications function

3. A mix of top management and the 
communications function

4. Neither 



We are all responsible
for communication



Rethinking the Role

We are all responsible for communicating

Everyday we use e-mails, meetings, phone calls, 
presentations, SMS, the Intraweb, magazines, 
newsletters

The new technologies have made it possible for us to 
communicate across borders, time zones, cultures and 
functions at a high speed and with no limits

We need to be good at communication and aligned 



Three elements in the strategy

Policy and Standards the backbone what

VOICE how

Networks and organisation - who



From Noise to VOICE



VOICE

Imagine the effect of all 4500+ employees communicating 
with a clear VOICE 

And knew :
What to communicate
To whom
Why
When
How
And with which effect



The objective of VOICE

Overall Novozymes objectives:

A leading voice within biological solutions

An engaged and efficient workforce



1. Mapping

2. Target - setting

3. Implementation: The VOICE shop

4. Measuring 

5. Follow - up

The methodology





A strategic dialogue 
tool

The VOICE wheel

Mapping tool

Target-setting tool

The VOICE Shop



In each 
slice there 
is 3-5 
essential 
questions

The VOICE wheel



We have created more 
than 150 communication 
tools.

From tips and tricks to 
targeted workshops.

The VOICE shop



The VOICE shop



A tool in the VOICE shop



The roll out

All our strategic sites Denmark, China, North America, 
Brazil

Workshops with site management and strategy owners

Staff functions R&D, P&O etc.

Our major business strategy groups detergent, fuel, 
bakery etc.



The Costs

It has to be cost neutral ! 

Resource allocation in the organisation will determine the 
speed of the VOICE roll out.



Competences

Are we ready?

Distributor Send this out

Crafter and drafter Can you put this into the right words?

Technical advisor I ve got a comm. problem

Consultant I ve got a problem

Facilitator
What s my
problem?


