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Lundbeck in brief

W e are an internat ional pharm aceut ical com pany specializing in 
central nervous system disorders

Founded by Hans Lundbeck in 1915

A fully-integrated company with core competencies in research, 

development, production, marketing and sales

International presence with pharmaceuticals in more than 90 markets

Marketed pharmaceuticals to treat Alzheimer s disease, depression, 

anxiety, Parkinson s disease and schizophrenia

Headquarters in Copenhagen, Denmark

Approximately 5,000 employees 

2005 turnover approximately EUR 1.2 billion
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Anders Schroll

Employee Relations Manager

Master in Public Relations

Joined Lundbeck in 1999

Areas of responsibility:

Employee Relations

Issues Management 

Crisis Communication
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The history of internal com m unicat ion at Lundbeck

1991

1995

2001

2004

Danish employee 
magazine- Nerven

New Internal 
Information 
department

Hans Henrik 
Munch-Jensen
Vice President, 
Corporate Communication

1998

1999

Global employee 
Magazine - Linq

1996

First intranet
launched

1999

Corporate News
on intranet

New intranet
CMS implemented

2004

Local Linq magazine
Danish employees

2004

New intranet -
News and portals

New Employee
Relations department
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360° internal communicationPublisher of internal mass media

Change in focus to im prove internal com m unicat ion

We add value to the company by ensuring open, sincere 
and effective communication that creates greatly engaged 
employees with common goals
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Define mgr.
communication
competencies

Map needed 
competencies &

performance

Create
development 
programme

Tools

Training

Reward
system

Measure
performance

Communicative leadership development

Support

Milestone I
The working group 
conducted a number of 
workshops with specialists 
from HR, ER and external 
consultants to define the 
communication 
competencies that  
Lundbeck managers need.

Milestone II
The working group 
conducted three 
focus group 
interviews with 
employees and 17 
individual interviews 
with managers from 
R&D, SOE and SM&A 
in Denmark.

Milestone IV:

The working group has 
discussed how questions related 
to managers communication 
competencies can be included in 
the Employee Satisfaction 
Survey in order to measure 
managers performance.

Milestone III
The working group has defined training
programmes based on the identified gaps and 
with input from other companies.

Tools have been developed in a joint project 
with Nordisk Kommunikation and other 
Scandinavian companies.

The working group has discussed how to 
establish reward systems for managers who 
improve their communication competencies 
and how to integrate the reward systems.

The working group has discussed the best 
way for HR and ER to support managers in 
relation to specific projects and activities.
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Manager Specialist

Leader

Manager
Expert

I nspirat ional visionary

Change facilitator

R
esults provider

Team
 leader

Su
pe

rv
is

or

Personal clout

Communication of
results (internally
and externally)

Know your audience

Storyteller

Get the
message
right

Conflict
resolution

Constructive
feedback and 
appraisals

Ensure efficient
meeting culture

Pep talk

Technical
communi-
cation to 
technical or
non-technical

audience

Orchestration
of cross 

functional
technical 

dialogue

Orchestration of active dialogue

Com m unicat ive leadership m odel

Engaging
communication 
of strategy

Sell need 
for change

Walk the talk

Dialogue about consequences
of change

Clear targets and       
follow-up

Be available & 
answer questions

Sparring on
professional

matters

Makes problems 
visible and shared

A
ce
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Tools

Training

Reward
system

Support

Addressing developm ent needs

Ability to translate strategy 
into compelling messages

Lead teams through change

Define communication 
responsibilities

Inspirational visionary

Change management

Change facilitator

Communication planning 
and execution

Managers Talking Points

Communication tools
Communication planning 
and execution

Bonus system

ESS and 360 degree
measurement

HR & ER advice and support 
team 

Guidelines for available 
support
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Three t raining program m es

1) Inspirational visionary: How to engage your team and translate 
our strategy. 
(General communication skills training as part of a manager s 
development plan).

2) Change management: Change management skills, understanding 
change and how it affects people. 
(Change management training as part of a manager s development
plan).

3) Change facilitator: Lead your team successfully through your 
current change project.
(Change facilitation training in relation to specific change projects).
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Tool to ensure consistent inform at ion:
Managers Talk ing points

Managers Talking Points have 
been developed to provide line 
managers with consistent 
financial and business 
information to present to their
teams. 

Managers Talking Points will be 
distributed to line managers 
every quarter on the day of 
announcement of the quarterly 
results and on an occasional
basis in relation to major 
Lundbeck events. 
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Tools to give t ips and guidelines
Lundbeck has, together with other Danish and Swedish companies,
hired Nordisk Kommunikation to develop a Communication Toolkit
consisting of 12 tools:
1. How to translate and communicate the company s strategy, vision 

and goals
2. How to create an engaging story
3. How to communicate changes
4. How to create a newsletter
5. How to ensure an efficient meeting culture
6. How to give feedback
7. How to create engagement as a coach 
8. How to develop a communication contract with your team
9. How to develop a communication plan
10.How to create dialogue
11.How to evaluate your own communication performance
12.How to develop your communication system
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Next steps in Com m unicat ive Leadership at Lundbeck

Completion of pilot training sessions and integration of 
Communicative Leadership training into Lundbecks 
Leadership Development Training Programme. 

Implementation of Communication Tools

Upgrade of HR and ER communication competencies to 
deliver excellent communication support

Integration of Communicative Leadership into rewards 
systems and employee satisfactions surveys




