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Mediedzaekning

Jorgen Vig's blog %) (4 kammentarer)

Der bliver flere og flere dagbager pd nettet - de
sakaldte "blogs” eller “web logs” - og nu har
Jgrgen Vig ogs3 en blog. I den vil han en gang
om ugen skrive am sin hverdag, nogle af de
oplevelser han har haft i virksomheden, og de
refleksioner, det giver anledning til. Desuden er
der en oversigt over ugens vigtigste
begivenheder set fra Jgrgens bord (kalender].
J@rgen siger selv om siden:*Jeg m@der
medarbejdere hver eneste uge, som synes, at
direktionsgangen er meget langt vek fra deres
dagligdag, og som synes det er swvart at forhalde
zig til, hvad jeg egentlig laver. Det kan en
webside selvfalgelig ikke @ndre fuldt ud pd, men
den kan give et indblik 1| min hverdag. Jeg skriver i
forvejen fra tid til anden et ugebrev til de cirka
300 ledere | LEGO, men denne “blog"” henvender
sig lidt bredere og vil vare mere kortfattet og
spontan”,

Jorgen’s blog

En gang om ugen vil Jergen ¥ig
skrive om sin hverdag og de
oplevelser, han har hafti
virksomheden.

Direkte dialog

Det er ikke meningen, at man som medarbejder skal lede efter referat af beslutninger

eller tage siden som et udtryk for specifikke ordrer om at ggre bestemte ting. Det eri
stedet udgangspunkt for en mere uformel og direkte dialog med Jgrgen. Derfor kan alle
medarbejdere sende mails til Jgrgen fra siden. Det kan ske anonymt, hwvis man g@nsker

det.
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leqg vwil sige til dig, at to trediedele af alle LEGO medarbejdere arbejder i andre iandes end Danmark, Som leder
af hele LEGO Koncernen er det derfor vigtigt for mig, at disse medarbejdere ikke oplever, at jeg kun eller det
rmeste af tiden kormmunikerer pd dansk, med udgangspunkt | Danmark og Billund, men i stedet virkelig er
leder af hele virksomheden, ogs3 pd deres lokation, hvad enten den er Tjekkist, Korea, Frankrig, Japan eller

gder tiltraader nyt

: '.l USA (osv., osy.). Dette er ogsa Srsagen til, at jeqg "kun” eri Billund cirka halvdelen af mine arbejdsdage. alle - ding i Servica
-;.'.'J-:"" rmedarbejdere - uanset - hvilket land de arbejder i, skal féle sig som en del af vores virksomhed! _q—nd dan 6.
' T
S . I sddan &n situation er der kun ét sprog, der forener; og d%t er engelsk! Overssettelser til flere sprog er et
MedlEdﬁkn"‘ spgrgsmal om prioritering af tid og ressourcer, Jeg vil se pa det med kommunikationsafdelingen, men det kan kn Mielsen
godt waere, at vi vil valge at bruge pengene et andet sted, EGO Koncarnen
Med Venlige Hilsner =er pd intranettet
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Anzigtsloftning
Nyt design pa
mtranettet

LEGD Web har skiftet udseende |
|lgbet af weekenden og er blevet langt

mere tidssvarende,

Cantral Europe
Salgsmedarbejdere
yder en ekstra indsats
hos kunderne

LES D Central Europe varmer
i disze uger op fil
hgisssonen gennearn
kampagrnen ‘Mehr Stundan
beim Kunden’ [(MSEE

kundeunderspgelsen 2006
Markederne bruger
kundeundersdgelsen
Market Group 1 og Market
Group 3 fortaller her, hvad
de har lz=rt af undersegelsen,

Familiedage

Med far oqg mor pd det de kalder arbeide...
Z0-10-2006

Lige omkring 4,500 deltog i familiedagene denne weekend, LEGO Web

ey = w3
kKundeunderspgelsen 2006
God tilfredshed med
leveringen

Mange kunder zer mulighed
for wekst, huis de bestilte
LES< produkter leveres — til
tiden, Globalt stor
tilfradshed rmed
produkterne,

LEGO Time

Billund 10:22
Slough 0922

Enfield 04:22
Tokyo 18:22
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Weekly Schedule

Thoughts from the CED

Dialogue Meetings

Week 44 20-10-2006 i‘ Mordic Sales -
The Corporate Management Lonference
Mandate Future Supply Chain

Monday set-up - 20th June 06

The LEGO ¥Wision (draft)

Town hall presentation
15 Feb. 2006

11-10-2006
Leadership makes a difference
MOW with GREAT commments
06-10-2006
Open source

the value of going directly to the

s Fly to Tokyo

Tuesday

Changes in GSC
September ? 1st 2005 j

s« Interviews w. Esguire & Monthly

] source Latest Build
« Informal business review for LEGD LN LR The kids take over ||
Japan Career Path These days, most building

projects take place in

&ll staff dialog meeting cnllabnra{inn with the kids

! 2005 Performance Indicators (KPI)
All staff dinner

2006 Performance Indicators (KPIs)

C.W, [career and personal profilel

Waeadnesday

o Interview Kyodo Mews Agency & Family
Sesame Filippa with her fiend Alberte

« Meeting w. Kawada
s Store visits

Contact

Please feel free to share
yvour ideas and thoughts
with me. You can always
send me an e-mail at
wk@europe.lego.com

Thursday

Breakfast w. Japanese leadership
team

Store visits (=
Meeting w. Toys'RUs

Fly back ta Billund

If yvou prefer to send it
anonymously, this can be
done from here. ﬂ
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Schedule

Thoughts from the CED Dialogue Meetings

4T 20-10-2006 i‘ Mordic Sales o
The Corporate Management Lonference [l
Future Supply Chain

Mandate

onday set-up - 20th June 06

The LEGO Vision (draft)

Town hall presentation
15 Feb. 2006

11-10-2006

Leadership makes a difference
MW with GREAT commments
O5-10-2006
Open source

the value of going directly to the

s Staying at home to nurse a nas
flu

Changes in GSC
September 2 1st 2005 j

Tuesday

s« Participating in “Ledelsens Dag" - SOUrce Latest Build
Mominated as “leader of the year" Ll The kids take over ||
s Interview w. License Europe These days, most building
" : P Career Path projects take place in
dagaZing 2005 Performance Indicators (KPI)

cnllabora{ion with the kids

External hoard meeting 2006 Performance Indicatars (KPIz)

CA [career and personal profile)

Wednesday

Meeting w. Paul Godonis/FIRST Family
Corporate Mgmt., meeting Filippa with her fiiend Alberte
Corp. Mgmt, photo session for the
2006 Annual Report

Meeting in IMD Foundation Board

Contact

Please feel free to share
yvour ideas and thoughts
with me. You can always
send me an e-rmail at
Ivk@europe.lego.com

Thursday

« CEOQ Roundtable / IMD

If vou prefer to send it
anonyrmously, this can be
done from here. j
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Wednesday

s [nterview Kyodo News sAgency &
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s Meeting w. Kawada

» Store visits

Contact
Flzaze feel frae to share
your ideas and thoughts
virth me. You can always
send e an e-mail at

irk@europe.leqo.com

If you prefer to send it
ananymausly, this can be
done from hars.
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Thursday

s Breakfast w, Japanese leadership
team

Store visits

Meeting w. ToysRLUs

Fly back to Billund
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2006 KFPis for Jorgen Vig Knudstorp

Zonsurmer sales
. Met Promaoter Soone
. Customer Satisfaction
. Retum on Sales (ROS)
Fetum on Irvested Capital (ROIC)

Deliering 2006
Business KPls,
1-year

(agging)

Moo

Delivering snthe
sorparae agenda
Strateqgic KPls,
2-wyear
(eading)

Persamal MPIs
(Peoplelskils)

1. Mobilize the onganization behind implermenting Design ¢ develop (newn) business developreart

1
Shared Vision 2. Design ! develop Corporste Management team perfomance
2 Fomulate wision staterment and plan for 3. Design ! develop key people and organizational cutture
realization of LEGO asa premium brand 4. Design / develop strategy
3. Establish feasible corporste business plans B Cormmunicate direction visibly, intemally and extemally
and business developmert plan: for 2006 to 6. Secure Board Managerment and Govemanoe

2002 to docurnent that the Shared Wision
tangets are achievable
4. Dewvelop 3 wear business development plan for
Crormrmunity, Education and Direct Business
FAras
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Monday

s Fly to Tokyo

Tuesday

»  Interviews w, Esquire B Manthly
]

s Informal business review for LEGO
Japan

= Al staff dialog meeting

s Al staff dinner

Wednesday

s [nterview Kyodo News agency &
Sesame

= Meeting w. Kawada

» Store visits

Thursday

s Breakfast w, Japanese leadership
team

» Store visits

= Meeting w. ToysRUs

s Fly back to Billund
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Thoughts from the CEOQ
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The Corporate Management

Mandate
11-10-2006

Leadership makes a difference

ROW wrth GREAT comments
06-10-2006
Open source

the valus of going directly to the
SOUrCE

Career Path
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Z00& Performance Indicators (KPTs)
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Dialogue Meetings
Future Supply Chain
set-up - Foth June 06

The LEGD Yision (draft)
Tawn hall precentation

15 Feb. 2006

projects take placs in
wllabnraﬁn{- with the kids

Contact
Flease feel frae to share
your ideas and thoughts
with me. You can always
send me an e-rail at

If you prefer to send it
ananyrmaously, this can be
done from hers,
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These days, most building processes takes place in collaboration with the kids, The
outcome may be more or less impressive, but the creative process is second to
none.
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s Breakfast w, Japanese leadarship
team

Store visits

Meeting w. Toys®RUs

Fly back to Billund
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Leadership makes a difference #J (7 kormmentarer)

Leaders making a difference

&5 you can tell from my calendar, I am spending a great deal of time on our leadership this week. In the coming
weeks and months, I will share more of my thoughts on what constitutes great leadership and what this company
needs in terms of leadership going forward.

Meanwhile I would very much encourage yvou to think about the same topic and share any thoughts you may
hawve. You can do so either as comments to this ‘post’ or you can write/talk directly to me about it.

Leadership at its core is to me all about setting a clear direction (something everyone can understand and
fallow), explaining what their priorities are, and the sequence they should be addressed in. I.e., the LEGD Group
will focus on “joy of building and pride of creation” in the LEGOD system in play to become a sustainable, healthy
business as the premier/leading toy company by 2008 (DIRECTIONY.

This is to happen by

{1} transitioning the supply chain,

{2} managing the margin and

{3} preparing for growth (PRICEITIES).

The LEGD Group will do so in three steps,

(1) survival {2004-05),

(2} profitability over growth/from the core (2006-08) and

{(3) growth {20094), i.e., we have a 6-7 year for our strategy (SEQUENCED.
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